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4., Maragement Responsibilities

Nothing in this MEMORANDUM shall be construed as affecting the
established management responsibilities of either Agency.

- 5. Procedures

Meetings will be informal, but with the advanced preparation
of a simple agenda. -A brief memorandum will be written following each
.meeting for the purpose of serving as a record of decislons and agreed
upon future action items.

‘The co-chairmen shall jointly appoint two Executive Coordinators,
one from each agency, to provide staff support to the Committee and ' 21
handle day-to-day committee business.

The co-chairmen will establish such coordination and review
groups as are required to carry out the function of the Manned Space
Flight Policy Committee.
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Robert S. McNamara
Secretary of Defense
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MEMORANDUM 70 THE SECRETARY OF DEFENSE AND THE ADMINISTRATOR COF NASA

SUBJECT: Manned Space Flight Policy Committee

In the light of the evolving relationship between the DOD and

the NASA and the increased volume of manned space flight ccocordination 2

required as each agency adjusts to programmatic changes, we have agreed

that the Memorandum of Understanding establishing the Manned Space'

Flight Policy Committee should be revised and updated.

A proposed revision is submitted for your approval. The key

diffefences from the original are:

a. The Co-Chairmen are no longer designated by organizational
title to permit greater management flexibility.

b. The other members are no longer specifically appointed by
you but &ould be jointly appointed by the Co-Chairmen.

¢. Committee procedures bave been improved by the addition of

needed stall support and the authority to establish necessary subordinate

review or coordination groups. f
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